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Harvard Council on Aging

Board of Directors Meeting

March 18, 2013

Hildreth House

4 p.m. Call to order

             Review and approve minutes of February 25, 2013 meeting

             Treasurer’s report

 4:10 p.m.   Director’s Report

 4:20 p.m. Committee Reports                 

                   Programs : New ideas: movie and discussion, etc.

                          What should our focus be (after outreach)?  Meals? Fitness?

                   HHIC Update – Connie

                        Wants/Needs (cont.):  Commercial kitchen?

                 Public Relations: survey update  - ATM?

                 Hildreth House maintenance

5:00 p.m.  Board members folder: Policies and Procedures                           

5:45 p.m. Wrap up and action items: May 11 porch sale

Adjournment

